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of NEW GUINE& and hed reached BIAK ISL&Nﬁ. The JAPANESE strong-
hold of TRUK,'a reef encircled island with airfields and s har-
bor capable of holding s large fleet, had been hit by several
carrier étrikes of U. S. Naval units and had ceased to be a
fleet anchorage of any importence to the JAPANESE. (2) By
Decembér 1943, rgpid advences in the Central Pacific had galned
control of the GILBERT TSLAND, MAKIN, and TARAWA.

KWAJALEIN, ENIWETOK, and the MARSHALL ISLANDS were taken
during Jaﬂuary end February 1944. (3)

During the following montha sir attacks against the
CAROLINES and MARIANAS were carried out. On 30 March a naval
task force, Task Force 58, under commend of Vice Admiral Marc
A, Mitscher hit bases in the WESTERN CAROLINES, destroying or
damaging 46 JAPANESE ships, 216 planes, and inflicéed heavy
damage on enemy shore installations. On 11 June a task force
struck at the SOUTHERN MARIANAS, and carrier plenes attacked
ROTA, TINIAN, SAIPAN, and GUAM. On the 13th, battleships and
crulsers stesmed in and shelled SAIPAN and TINIAN, end on 15
 Jﬁne 1944 a full scele invasion was made on SAIPAN. (4)

As this series of blows unfolded the plan of conguest in
the CENTRAL PACIFIC beceme kmown, UNITED STATES Forces in pose-
session of most of the GILEERTS and MARSHALLS, would by taking
the MARTANAS, be able to have bases for operation against enemy
sea~supply lines., From these bases the new B-28's could make
long reange air attecks against JAPAN itself., (5)

THE GENERAL SITUATION

For the invasion of the MARIANAS, the Commander-in-Chief

T2) A-Z, p. 204
(5) A"l’ p. 3
(4) A~1, pe 5
(6) A~3, p. 57



Pacific Ocean Areas, Admirasl Chester W. Nimitz had under his
command the Fifth Fleet, The Fifth Fleet was further broken
down into two attack forces. The Northern Trocps and Landing
Force under coemmsand of Lt. General Hollsnd M. Smith, USMC,
consisting of the 2d Marine Division end the 4th Marine Divl-
glon with the 27th Infantry Division in reserve; and the
Southern Troops and Landing Force consisting of the 3d Marine
Division and the 1lst Provisional Marine Brigade with the 77th
Infantry Division in reserve. The Southern Force was under
the command of Major General Roy S. Geiger, USMC. These two
echelons were known as the V Amphibious Corps and the III Ame
phibious Corps respectively. (6)

The combined forces, conaisting of 500 vessels and
120,000 assault troops, weré given the mission of invading
the islands of SATPAN, TINIAN, and GUAM. The V Aﬁphibious
Corps had ss its mission the capture of SAIPAN end TINIAN,
while the III Amphibious Corps, the recapture of GUAM.

D=day for the invasion of SAIPAN was set for 15 June
1944 and W-day for GUﬁM was teﬁtatively set as 18 June 1944,

- The attack on SAIPAN proceeded as planned; hpwever, due
to strong enemy resistance on SAIPAN and a powerful surface
‘attack by the enemy it was necessary to use the fighting
vessels of the Southern Attack Force thereby delaying the ine
vasion of GUAM. The tranépbrts carrying the Southern Landing
Force, which were at this time crulsing east of the MARIANAS,
were sent to ENIWETOK to await further instructions. (7)

Organized enemy resistence on SATPAN was declared ended
on 9 July 1944, end W~day for the recapture of GUAM was reset
for 21 July,

{6) A=l, p. 6, 7
(7) aA-1, p. 11




This long delay was very favorable to the IIT Amphibious
Force as 1t made possible a period of heavy surface bombard-
ment and alr strikes on GUAM plus & thorough aerisl reconnaise
sance of the island. This ombing destroyed practically all
JAPANESE artillery and neutralized GUAM's principal airfleld
on OROTE PENINSULA. (8)

TEE ISLAND

The 1sland of GUAM, which had been a UNITED STATES pos-
session prior to 1lte capture by the JAPANESE on 12 December
1941, l1lies 35,320 eir miles from PEARL HARBOR, 1,499 miles from
MANILA, end 1,595 miles from TOKYO. TRUK in the CAROLINES 1s
only 562 miles to the soﬁthsast. The island has an area of
228 squere miles, It is 34,5 miles in iength and 9 miles in
wldth at 1ts widest point. The southern and central portions
are chiefly rolling hills, featured by a ridge of volcanic
peaks rising to a height of 1000 feet. A few small villages
and clearings are surrounded‘by dense woods snd jungle. The
northern'portion of the island is formed by a broad limestonse
plateau, heavlly wooded, sloping upward from sn altitude of
100 feet to an elevation of 800 feet. Thé entire coastline
is surrounded by an unbroken fringing reef. (9)

A harde-gurfaced road runs from AGAT northward slong the
coast to MT. MACHANAO, with a sectlon of 1t extending inland
to 3&55;9&29. To the south travel is dependent 1argely-upon
tralls, _ ' '

The average dally temperatures range from 79° to 83°‘F.

July to October 1s the summer monsoon period and the wetteat

geason of the { ar with an average of twenty rainy days per
(9) A~4, p. 140



month and the humidity nesr ninty pefcent. (10)

ENEMY FORCES

Enemy forces were estimated to be from 18,500 to 36,000
in strength., Alir reconnaissence and intelligence reports gave
thelr locations slong the west side of the islend where the
coastal features presented the least formidable barrier to an
inveding force. The JAPANESE were belleved to have their
strongest positions 1ln the TUMON BAY area, AGANA, and AGAT.

It was also belleved that the enemy had a large smount of
mobile artillery and some tesnks, (11)

PLAN OF ATTACK (See Mep A)

The plan of éttack developed by the III Amphibiocus Corps
was to attack slmultansously on both flanks of the militery _
strength of the islend. One force would land to the north in
the ASAN BEACH area, between APRA HARBOR and AGANA, with another
force to land at AGAT BAY. After securing control of these
béachheads, the force from the north was to drive south toward
the base of OROCTE PENINSULA and there meet the other force
- which would spproach from the south. The combined forces would
then 1solate and attack the peninsula from the resr, They
would then advance to the north, where the JAPANESE were ex-
pected to make their final stand. (12)

The 3d Marine Division was asslgned the northern sector.
The 1st Provisioﬁal Marine Brigade with the 305th Reglmental
Combat Team, 77th Infantry Division ln support, was assigned
the AGAT BAY sector. The remainder of the 77th Infantry Divi-
- (10) &A-1, p. 16

(11) A-l, pe 20




slon would be a floating reserve for the Corpa, (13)

This combined force totsled 56,000 men, 37,000 Marines
end 19,000 Army troops. The Marines had‘had combat experience
in the Southwest Pacific while this would be the first action
for the 77th Infantry Division. (14) W-day was set for 21
July, H-hour was 0830.

MOVEMENT TO THE ISLAND AND FINAL PREPARATIONS FOR THE ATTACK

The III Amphibious Cofpa which had been waiting at
ENIWETOK sailed on 18 July 1944 and arrived off GUAM before
daylight on the 21lat. For security reasons, the personnel
were not informed of their destination until the convoy was
out of ENIWETOK. Enroute the troops were zeroced in on the
plan of operstion, Detailed map studlez of the roads, towns,
and enemy installations were made aﬁd teat firing of weapons

and lssusnce of ammunition was accomplished. (15)
NARRATION

THE _LANDING AT AGAT BAY AND EXPANDING THE BEACHLINE

Starting at 0630, 21 July 1944, the bombardment of GUAM
began. Six battleships, four heavy crulsers, five light
crulsers, and seven destroyers opened fire on the island and
continued firing for two hours. At the seme time, carrier
pianes dropped depth charges and strafed the landing arseas.
(16)

At 0828, the 33 Marine Division hit the ASAN BEACH and
three minutes later the lat Provisional Marine Brigade landed
Ti3)  &-5, p. 60
(14) A-2, pe. 217

(18) A=5, p. 107
(16) A&-2, p. 217




at AGAT. The heavy bombardment had virtually knocked out all
of the enemy positions and the Marines had little cpposition
in the landing. By the evening of Weday, the Marines in the
AGAT BAY sector had penetrated 2,000 yards inlsnd on a 4,500
yard front, (17)

That afternoon the Brigade had ordered the 305th RCT of
the 77th Division to land at AGAT to support the Brigade ageinst
an expected counterattack that night and to asslst in the at-
tack the next day. |

At 1300 hours the 305th RCT debarked from the transports
by battalions but due to the lack of sufficient landing boats
the last elements of the regiment did not land until 0330 the
22d. The JAPANESE were fully occupied by the Marines and the
landing was mede with little or no enemy fire. (18)

On 22 July the 305th RCT was placed on the north flank
of the 1lst Brigade end givén the mission of asecuring end hold-
1ng‘against all enemy opposition the high ground overlooking
ORCTE PENINSULA. On the morning of thé 234 the 305th RCT
moved out, and operatling agalnat only scattered patrols, were
on their objective by 1700. The lst Brigade with the 305th
RCT in support now had control of MT, ALIFAN and more than

’3,000 yards of the final beachline. (19)

On 22 July the 77th Infantry Division was ordered by
General Gelger to relieve the 1lst Provisionel Marine Brigade,
~ to enable that unit to get into position for the attack on
OROTE PENINSULA. The plsn was for two-RCT's of the 77th Divi-
sion including the 305th RCT, which would revert tb division
control when the rellef of the Brigade was effected, to take

over the defense of the beachhead from INALAS southwest to the
(17] A-3, p. 69 '

(18) A=5, p. 111

(19) A-&, p. 112




coast to MAGPO. One RCT of the 77th was atlll to remaln
afloat in Corps reserve.

The Division Commander, MajJor General Andrew D. Bruce,
des;gnated the 306th RCT to teke over the southsern sectér held
by the Merine Brigade and at 0800 on 24 July the 306th RCT és-
sumed responsibility for the sector. (20)

On 24 July tha-SOYth RCT end division troops were brought
ashore at AGAT and supplles were being built up on the beach.

The lst Provisional Marine Bfig&de after belng relieved
by the 306th RCT hed moved north along the west coast and by
the evening of the 24th, had isolated OROTE PENINSULA by selz-
ing its narrow neck. |

During these first four days of action, the 1st Provision-
al Marine Brigede was charged with suppiy responsibility for
all the troops both Army and Marine in that erea. Inasmuch as
almost all Army end Marine Corps ammunition and supplies were
identical this task was greatly simplified, (21)

Action during this periocd, as far as the elements of the
77th Infantry Division were concerned, conaisted principally
of skirmishing with enemw patrols and cleaning out enemy caves
and dugouts within the sector. On the night of the 234, the.
enemy attempted to infiltrate through the lines of the 305th
RCT, and on the evening of 24 July through the lines of the
S06th RCT. Both of these attempts were unsuccessful and no
casualties resulted. (22)

ATTACK ON OROTE PENINSULA AND ESTABLISHMENT OF FINAL BEACHLINE

The 77th Division during the next three days improved
2 3, ps 6 ‘

(21) A=3, pe 70
(22) 4A-1, p. 40
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thelr positions, consolidated lts lines, and Intenslvely
patrolled the southern half of the lsland.

In the meantime, while the 77th Division, was thus en-
gaged, the Marine units were given the mission of linking the
northern and southern beachheads and capturlng OROTE PENINSULA. |
The Third Merine Division was ordered to move southward and
pinch off the area east of OROTE to the final beachline while
the lst Provisional Marine Brigade recelved the order to advance
and capture the peninsula. For this advence the 77th Division
Artillery consisting of the 305th, 306th and 9024 Field Artile
lery Battallons supported the Marine Artillery in the attack
of OROTE PENINSULA., The peninsula was completely taken at
1700 hours on 29 July. (23) .

On 27 July the 77th Division was’ordered to take part in
the attack to link the beachheads. The plan of attack called
for the T7th to asdvance two and one half miles northward and
join with the 3d Marine Divislon., This new assignment involved
occupying MT. TENJO.

For thls attack the 305th RCT was assigned the right of
the Division's zone and the 307th RCT the left., They'were
ordered to reconnoiter the appboaches to MT. TENJO and if
MT. TENJC was not occupled in strength, to push the attack and
seize and hold the mountaln. Orders were for one company of
the 305th RCT to make the initisl recomnaissance. bompany A,

' 305th Regiment was selected for this assigmment. (24)

A Company moved out at dawn on 28 July and meetlng very
little opposition reached the top of NT. TENJO by 0830 remain-
ing on the summit untll relieved by 24 Battallon, 307th Infantry

12T &k=1, p. 45
(24) A=3, pe 75
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at 1500 hours the same afternoon._

While Company A was holding the hill, friendly planes ap~
peared, mistook them for the enemy, and began Lo bomb and
atrafe the troops. Due to the'quick actlon of one of the men,
8ignal panels were displayed and the planes took off as aoon
as the pilots recognized the panels.

The Marines from the north had completed thseir missidn
by the 28th and contact was made with the 77th Division, there-
by closing the gap. (See Map B) The entlre beachline was now
secured. (25) The next two days were spent in consolidating
the position and extensive patrolling was initiated to the eaatb

and south,

SEARCHING QUT THE ENEMY

The mission of patrolling to the south and east was given
to the 77th Division Reconnaissance Troop. At this time, the
division was intereated 1h knowing the enemy strength to the
south and east because future plansg called for the Division to
swing east across the island, then along the east coast and
attack to the north. This move would expose the right flank of
the Division to any JAPANESE forces in the seuthefn half of the
island.

On 28 July patrolling was initiated and five patrols-were
sent out. Two patrols were sent across the island to the east,
two to the southeast, snd one down the southwest coast. (See
Map C) Due to the lack of sultable roads and dense vegeta-
tion, all patrols moved on foot. (26)

One patrol to the east covered 24,000 yards to YLIG BAY

in a three day period and reported that they had sesen nothing

(26) A-?, pe 47
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but enemy patrols in that area. The other patrol to the east
reached PAGO BAY and from information galined from observation
and friendly natives, learned that the JAPS had moved to the
north. The three patrols to the aouth found little enemy activ-
ity and from all indications the JAPANESE had moved north. (27)
This information enabled the Division Commsnder to shift the
strength of the Division to the left and drive stralght acroas
the island to the east coast without too much concern about an
exposed flank.

Aggressive patrolling was carrled out throughout the rest
of the campaign snd this assisted greatly in the security of
the Division. It also ensbled the Division Commander %o leave
only a small security detachment to the rear instead of an
entire regimental combat team as he had previously thought

necessAry.

PURSUIT TO THE NORTH

From the infonmatioh gained by the patrols, the declsion |
was made to start the attack to the north. The plan was for
the 7T7th Army Division to strike out to the east coast and cut
the island in half. The entire III Amphibious Corps would then
press north in a sweeping formation with the 77th Divislon on
the right, 3d Marine Division in the center, and the lst{ Provis-
ional Marine Brigade on the left. (28)

On the morning of 31 July the I7th RCT with the 3d Bat-
talion of the 305th attached moved out from MT, TENJO and led
the advance oast, For this advance the 3d Battalion, 305th
was brought into line to the right of the 307th RCT. The ad-

1877 &-7, p- 48
(28) A-8, p. 140
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vance moved rapidly over ground that was covered with a com-
bination of steep riéges and thick jungle growth, capﬁured
the town of YONA, and reached the esast coast late the same
afternoon. (29) No serious resistance had been encountered
during the advance except a small Qkirmish .at YONA, which re-
sulted in no casuslties. |

In the meantime, while the 77th Division had been moving
to the east, the 3d Marine Division had moved to the north and
had extended their lines east and made contact with the 77th
Divigsion. The 1sland was now cut in half.

Information from pafrols and natives indicated that the
JAPANESE hed grouped all thelr remalning forces in the north
of thelisland. The situation now changed from an attack to a
pursuit. To astop the enemy from organizing defensive posi-
tions, the pursult was ordered for 2 August. Intelligence re-
ports at this time estimated the enemy strength at less than
7,000 combat fit troops with not more than 50 JAPANESE soldlers
in the south. (30) | |

On 2 August the Division recelved orders to continue the
edvence, capbture the town of BARRiGADA, then procesd north to
MT. BARRIGADA. The sdvance was made with two RCT's abreast
on a front of two and one half miles. The 305th RCT on the
right and the 307th on the left. The 307th was ordered to
maintein contact on the left with the 3d Marine Division. (31)
| The capture of BARRIGADA was most important as it wogld
glve the Division control of the road leading north toégiég;”
This roed would then give them a prepared main supply route

for further advanceg.

(30) A-l, p. 75
(31) &=L, p. 77 .
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On the morning of 2 August at 0700, the 305th and 307th
RCT's moved north toward their objectives. When the advance
party of the 307th RCT arrived to within 300 yards of the vil-
lage strong enemy resistance was encountered and the advance
elements were forced to withdraw. (32)

" Meanwhile on the Division's right the 305th RCT had ed-
. vanced and was on line with‘elemants of the 307th.

At 1500 the same afternoon the Divislon was ordered to
coﬁtinue the attacks. Reconnalssance unlts reported that the
main JAPANESE defenses wers elong the roads to the north and
east of BARRIGADA. The plan was for the 305th to move forward
and msintain contact with the 307th on thelir left. The 307th
would meke a frontal attack with two battelions while the 3d
Battelion of the 307th would move up on the extreme left flank
of the division and attack toward the east. To support the
frontal attack, the 706th Tank Battalion was attached to units
of the 305th and 307th RCT. (33) |

The Divislion moved out buﬁ, due to dense woods snd Jjungles,
elements of the 307th were unable .to maintain contact with
adjacent units thereby the Division was unable to make use of
artillery to support the attack as positions of front line units
were unknown. (34)

The tanks helped the attack greatly; however, the infantry
had no means of commnication with the tank crews which made
difficult the designation of targets to the tenks. (35)

Little headway had been gained during the day. 4 few JAP
positions were cleared out, but the Division was unable to reach

ite objective. (See Map D)

1327 A-3, p. 93
(35) A"’S. P 96
(34) A-1, p. 92
(35) A=l, p. 95
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At darkness, all along the line, unlts of the 305th and
307th reorganized and dug in for the night south of the town of
BARRIGADA. Thié had been the first battle of any importénce-in
which the Division had been engaged. The Division losses for
the day were twenty-nine killed and ninety-eight wounded., (36)

At 0630 the next morning the attack sontinued and-by 0930
the regiments had advanced through the town beyond the enemy
positions of the previous day encountering only a few enemy :
snipers. The enemy had withdrewn during the night.

Continuing forward the Division now found itself confront=-
ed with brush amd jungle so denselthat paths had to be cut
through the trees, vines, and roota. In addition the rainy
season was at 1its pesk and for four days and nights the raln
continued., (37) Maps and photographs of the area were not ac-
curste #nd units could not send back acourate information of
their positions. Alr and artillefy support was limited due to
this situation and many times misdirected artillery fire fell
on thelr own troops dausing casualties., (38) Only one mile
wes galned on 3 August and contact with the 34 Marines on the
left was lost. 4 August found the zoing no better, Contact
however was made with the 3d Marine Division on the left with
unfortunate results. A ssction of tanks with infantry mistook
a Marine position for that of the enemy and opened fire. Before
ldentification could be made, five Marines had been woundéd.
(39) On the right the 305th RCT was involved in a series of
small actions which caused some casualtlies. At 1800 the Diviaidn‘
was well beyond MT. BARRIGADA and organized their night de-
fengsive positions. (40)

(37) -3, b. 101
(38) aA-1, p. 102

(39) A-l, p. 104
(40) A-1, p. 106
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On 5 August the 306th RCT, which had been left back at
AGAT to protect the southern beachhead, joined the Division and
was ordered into position on the left of the Division's zone of
advence. This was the first opportunity for the 306th RCT to
join in the offensive action. (41)

In order to ;each'the line abreast of the 307th Ihfantry,
the 306th was involved in the same difficulties the other or-
genizations had met: dense jungles, poBr tralls, and inacéurate
maps. Moderate enemw.opposition.ias encountered and the regle
ment did not ge£ into position until late in the evening of 6
August. (42) |

During the night of 6 August, & JAP counterattack con-.
sisting of two tanks and one platoon of Infantry hit the right
sector of the line defended by the 305th Infentry and infllcted
severe casuslties. Sixteen men were killed and thirty-two
wounded, This was the only night attack.of mg jor success that

the JAPS made during the entire GUAM Campaign. (43)

THE FINAL PUSH: VICTORY

The situation‘on 7 August found less than one-third of
GUAM in the hends of the JAPANESE. Intelligence reports in=-
dicated that not over 2000 JAPANESE troops were left for the
defense; however, the aree offered suitable terrain for a
strong defensive stand. (44)

' The plan for continuing the attack called for the 77th
Division, to make the main effort toward MOUNT SANTA ROSA.
All elamgnts of the III Amphibious Corps were to move forward
in en attempt to destroy the enemy and capture the remainder |
(IL) &=3, p. 107 '

(42) 4A=-1, p. 111

(43) A-5, p. 116
(44) A-3, p. 113
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of the island.

On the morning of 7 August the Division was ordered to
move out with three regiments abreast. The Division's plan
called for the 306th RCT, on the left of the Division's sector
to by-pass YIGO on the west then swing to the east and attack
MOUNT SANTA ROSA from the north. The 305th RCT had as its ob=
Jective, the southern slopes of the mountain. The 307th RCT,
was to take YIGO, then turn east and advance to the slopes of
MOUNT SANTA ROSA. (45) (See Map E)

The three regiments of the Division moved out early on
the morning of 7 August, By 0900 the 307th spproached the vil-
lage of YIGO and was met by heavy fire from the front and
fleanks, The regiment called for artillery support and the en-
tire Division Artillery shelled the village for twenty minutes.
The‘artillery fire completely routed the enemy and the regiment
led by a battalion of tenks had little difficulty in taking the
village. Dﬁring the afternoon, the 307th moved into position
at the base of MOUNT SANTA ROSA and dug in for the night.

The 306th end 305th had moved to their objJectives agalnst
slight enemy opposition and organized for the night. (46)

MOUNT SANTA ROSA had, since 5 August, been shelled by
warships lying off the coast and by bombers from SAIPAN. (47)

The attack was ordered continued at 0730 8 August. The
306th RCT on‘the left was glven the mission of cepturing LULOG
just north of SANTA ROSA. The 307th in the center and the
305th on the right were to attack and capture MOUNT SANTA ROSA.
(48) For one hour prior to the infentry attacks, battleships,
cruisers, and destroyers lying offshore subjected MOUNT SANTA
T45) A=3, p. 116
(46) A-3, p. 118

(47) A-1, p. 117
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ROSA to & heavy shelling. B-24's from SAIPAN blasted its slopes
with 500 pound bombs. (49)

The 506th moved out for LULOG and quickly overwhelmed the
remaining enemy in their area. The JAPANESE offered very little
resistance and many of them killed theﬁéelves. (50}

The 305th and 307th captured MOUNT SANTA ROSA during the
dey killing thirty-five JAPANESE during the approach but no
opposition was encountered on the slopes.

On the evening of 8 August, the 306th and 307th mistook
each other for the JAPANESE and a brisk fight broke out caus-
ing a number of cagualties. (51)

Due to the rapid advance of the Division, many small groups
of enemy had been by-passed., On 9 and 10 August, the Division
initiated a vigorous mopping up program which resulted in the
killing of 300 more JAPANESE.

While the 77th Division was engaged in its misajon of
taking MOUNT SANTA ROSA, the Maerines had been advancing on the
left of the Division's Sector end had moved to the north and
occupied all of the area north and west of MOUNT SANTA ROSA
to the ocean.

At 1500 on 10 August the 77th Diviaion Commander, Major
General Andrew D, Bruce, received officisl notice from Head-
quarters, Southern Landing Force, that the occupation of GUAM
was completed. (52)

To sum up this operation: The 77th Division, in its mis-
sion of assisting the Marines to secure GUAM, proved itself a
highly trained and well led orgenization. Although the Marines
(49) A-8, p. 138
(50) A-3, p. 120

(51) A-1, p. 129
(52) &=3, p. 123
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had taken the main burden of the operation, the 77th Division
lost 248 killed and 663 woﬁnded. Ammunition expended amounted
to 4,825,000 rounds of small arms, 46,000 hand grenades, aend
24,716 rounds of artillery ammunition. (53)

The recapture of GUAM provided & basze for operatlons agalnst
enemy supply lines, a base for operations against JAPAN itself,
and a refueling and supply point for American Forces.

ANALYSIS AND CRITICISM

l. AIR AND NAVAL SUPPORT

& large portion of the success of thls operation is due
to the splendid naval értillery and air bombing support recelv-
ed. Aerisl bombardments and naval srtillery destroyed the
enemy's fixed positions and Shoré batterles, deatroyed the
enemy's aircraft on the ground, end rendered untenable his air-
fields on OROCTE PENINSULA. This support drove off the enemy
and demoralized enemy troops on both beechhesds and at no time
during the opersation were JAPANESE aircraft in the area. This
heavy bombardment enabled both lending forces to establish thelr
beachheads with 1ittle enemy opposition. Again at MT. SANTA ROSA
this support assisted greatly in the final drive sc demoraliz- |

ing the enemy that he put up little resistance.

2, FLOATING RESERVE AND DOUBLE, LANDING

The presence of a floating reserve ready to explolt suc-
ceas in any direction and the plamning of more thar one landing
helped the III Amphibious Corps considerably in the successful
operation of GUAM. The simultsneous landings et ASAN BEACH and

1837 &-3, pe 125
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S {—_ If elther landing force ran into difficulty a floating re-
LE '
s

AGAT BAY threw the enemy off balance because he dld not know

.~ Wwhich was the main effort thereby heaving to split his forces end

o defend both areas.

| i *:/ FA—

erve was immedistely availsble to assist the attack.

Se COORDINATION AND COOPERATION

The credit for the capture of GUAM should be shared by all
brenches of the particlipating services; Navy, Marine, Army and
Alr. All services worked together in a superior msnner. Close
coordination and cooperation was achieved at all times. Unity
of command was commendable and at no time during the entire
operation was there sny question as to commend or orders, Har-
mony exlsted between the ground troops both Army and Marine
from the top down to the front line soldier.

During the first four days of the operstion the lat Pro-
visional Marine Brigade was responsible for all supplies for
both Army end Marine troops end at no time during this period

waa any partielity shownm.

4. ITANK-INFANTRY COORDINATION

The Tank-Infantry Team was not new to the Division; how-
ever, the results of this operastion ilndicate that more train-
ing would have been deasirable. This was eapeclally true in

" the attack on BARRIGADA by the 305th and 307th RCT's supported
by a battalion of tanks. Thia tank supporf wag not entirely
satisfactory due to the insbility of the Infantrymen to

degignate targets to the tank crew.
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5., RECONNAISSANCE

The reconnaissance of southern GUAM by the 77th Recon-
naissance Troop indicated that the majority of the enemy troops
had moved north and enemy satrength to the south was noﬁ a seri-
ous threat to the Division. The thoroughness of thls recon-
nalssance enabled the Divislon to employ an additional regi-
mental combat team in the attack on MT. SANTA ROSA instesd of

using this unit to protect the rear of the Division.

6. THE FAILURE TO MAINTAIN CONTACT WITH ADJACENT UNITS

In planning the advance proper, attention was not given
to difficulties in mainteining comtact with adjacent units.
The feilure of units to maintain contact with each other re-

y sulted-in troops mistsking each other for the enemy and there~

ﬂ/( by causing a number of casuslties among themselves, Thls con-

(o

W{{EQW dition den;ed the use of artillery to support the 307th RCT in
ﬁﬂﬁj?jl‘% the attack on BARRIGADA inssmuch ss elements of the Division
523¢ V{? “E}d not maintein contact end positions of adjecent units were
;%{gi%f unknown. Tt is d1fficult to see what could have been done to
;g\ﬁi;ﬁx correct this situation due to the dense jungle terrain that the
,Eg {R‘j}} units were operating over. However, the advance might heave
¢

L :Tbeen halted until contact was regained.
;.' Troops should have been lndoctrinated in the use of co-

_ SN
. ..~ ordinated signals for friendly identification.
LESSONS

1. In order to mske s successful amphibious assault,

navel artillery and air bvombardment 1s necessary to deatroy

T T o, i e R Wt o g

the enemyls fixed defenses pri or 6~ 't“h“‘é’”‘f&ﬁ&iﬁg. R

T — i
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2s A double landing throws the enemy off balance because
\‘"“—"“-h—.m__‘ A = T TR vlvd‘.ﬂ‘*t‘ﬁ"’"
he does not know which 1s the mein effort.

3¢ Unity of command 1s pecessary'for a successful joint

‘!m\ﬂumvmm s Lo ghr UL CPNR ay

0peration.

et AR

4, Tank-Infantry commnications must be improved.

YD P P 0NG4S 4 ] 5

5. Reconnaissance is essential to locate the eneﬁy before

a successful attack can be made énd mnst be thorough.

6. The responaibliity of maintaining contact between units

o S R P e Al

mist be delegated prior to the attack and troops shauld be in-

et psbe s AR I e

doctrinatéd in a set of prearranged signals for frilendly iden-
tification.
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